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Reorgsnization of the Mographic Regloter, OCD 


1. The Rilographic Register is at present organized into four major 
components ~ the Office of the Chief, the Selentific Branch, the Revlonal 
Rranch, end the Index Branch (Tab A}, Tho Selentifie Drench end the Reclional 
Branch each condlat of two authorised secbions, Weatern end Eestern, arvenged 
on a regional basis which is nob strictly honisyhorie, These sections sra 
undeyx the direction of section chiofs, arate GS-12, The Index french conslata 
of four authorised sections = Key Punch, Master Vile, Machine, end Ceding 
undex section chiefs, grades OSe4, GS+5, CS~7 ond GS-7 roapectively, 


@. Developments in biographie intellinenoa since the epprovel of the 
present organization have indicated the dealrability of resliening the cov 
cral components of the Register as follows: (a) reorgenigation of both the 
Regional Branch end the Selentifie frmch to include four instaad of tro 
sections, as at present; and (b} tho consolidation of the Indox Rreneh inte 
be a thon four seotiona with amended functions for the Coding Section 

Tab B * ‘ 


3. The reorganisation of tho two research branches is directed by the 
necessity for developing self-contained units te process bioerrphia material 
in hich priority eress and te provide continulty in essentiol skills and 
spaciniization such as Loheuaca qualification, it hag been notessary to 
affect thio organisation on a prncbical operating besia, pending official 
approval of a peraanent structure, The proposed orzinizetion as relates 4o 
the Regional Branch has already been reviewed by DOI, Exocutive and Leanecenen & 
and approved. (Tab C) 


4. The operations within the Index Brench have elso been davolonol to 
meet the needs of the Register in the fulfillment of 4te migaion, vhe Coding 
Section for purposes of uniformity and accuracy hea token an dIneroasingly 
active part in the cleagification of oceupattions vhich the intellicence 
branches havd found te be prograssivoly of greater hindrence to production. 
The need for a division of function here is clesr eub, end Locking adequately 
qualified personnel, it is desirable that the Coding Section be rodesisnated 
ag the Clasaifieation Section, mained by koy employoes with training in the 
major fields of science, 


2. A synopsis of the specific nature of the proposed orgonizational 
changes ig attached (Tab D), The Blocravhie Register is prepared, upon approv~ 
al of tho outlined organization, to eubait in necesoary dotail the required 
job descriptiong and descriptions of function, VE 
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6, Te is recomnended that the orgzcnisation of the Morgranhic Register 
be adjusted, within present personnel allotnevts, to conforn to the accom 
panying chart (Tab B) and the general reorgenizations proposad in Tab ). AIL 
of theso proposals fell within tho franework of the statement of functions 
for BR now being prepared in conjunction with the menacenent staff to be 
included in the new ravision of the "Organization aad Amwmctions « CIA,® 
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